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Kick-Off meeting – I part

AGENDA
25.11.2020 FROM 09:30 TO 12:45 (CET)
	Timing
	Topic
	Responsibility/Participants

	09.30 – 09.35
	Welcome by the host
	Project Coordinator, UniFg

	09:35 – 09:45
	Erasmus+ “Knowledge Alliences” program and the PO role within the project
	Project Officer, EACEA-EC

	09.45 – 10.00
	Tour de table and presentation of the agenda
	All participants

	
	Project overview and objectives
	Project manager, UniFg

	10.00 – 11.20
	Partner Presentations 
(7 slides & 5mins)
	All participants

	11.20 – 11.30
	Break

	11.30 – 12.40
	The project by work package (WP1, WP2, WP3, WP4, WP5): what to be done, when and by whom
(10 mins on format.ppt &5 minsQA)
	WP leaders

	12.40 – 12.45
	Conclusion of the meeting and agenda for the next day
	UniFg/ValueDo




AGENDA
26.11.2020 FROM 09.30 TO 12.45 (CET)
	Timing
	Topic
	Responsibility/Participants

	09.30 – 10.45
	Administrative and financial procedures, Reporting
	ValueDo

	10.45 – 10.50
	Short break

	10.50 – 11.20
	WP7 Quality Assurance, Quarterly Reporting, internal communication strategy
	ValueDo

	11.20 – 11.35
	WP8 Project Evaluation
	EICD

	11.35 – 11.55
	Break

	11.55 – 12.40
	WP9 Dissemination and Exploitation (logo, visual identity, web portal, social media strategy)
	Infotech

	12.40 – 12.45
	Wrap-up and conclusions
	UniFg/ValueDo
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