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30/01/2024, Foggia

	Timing
	Topic
	Responsibility/Participants

	09.15 – 09.30
	Welcome by the host and presentation of the agenda
	UNIFG

	[bookmark: _Hlk157507835]09.30 – 10.30
	Revision of all final results and supporting documents for WP3, WP4 and WP5
	LMU, EICD, HUBc, 
All partners

	10:30 – 10:45

	Analysis of the indicators
	ValueDo (leader), all partners

	10:45 – 11.00
	Coffee break

	[bookmark: _Hlk157507844]11.00 – 11:30
	Analysis of the feedback release by the students during the pilot phase
	EICD, HUBc, LMU, all partners

	11:30 – 11:45
	Analysis of the feedback release by the companies during the pilot phase
	[bookmark: _heading=h.gjdgxs]EICD, HUBc, LMU, all partners

	11:45 – 12:00
	Analysis of the feedback release by the external experts during the pilot phase
	EICD, HUBc, LMU, all partners

	12:00– 12:20
	Definition of the possible improvements of the e-learning platform
	EICD, HUBc, LMU, all partners

	12:20 – 13:00
	Validation of the Handbook
	UNIFG

	13:00 – 14:00
	Light lunch

	[bookmark: _Hlk157515973]14:00 – 14:30
	WP9: Discussion of the exploitation plan and next activities for spreading the words about the project results
	INFO, all partners

	14:30 – 15:00
	WP9: Revision of the sustainability plan to identify: 
· relevant key actors and networks;
· sustainability actions to be carried out by partners
	INFO, all partners

	15:30 – 16:00
	Updates on the technical report and presentation of the information required by the partners
	ValueDo

	16:00 – 16:20
	Check of the Quality Reports completion
	ValueDo

	16:20 – 16:30
	Final Remarks
	UNIFG, all partners

	16:30
	Simulation lab visit SIMUMED - UNIFG
	UNIFG




Participants: 
· University of Foggia (UNIFG) represented by Fedele Colantuono, Gilda Cinnella, Antonella Cotoia and Lucia Mirabella;
· “Prof. Dr CC. Iliescu” Emergency Institute for Cardiovascular Diseases (EICD) represented by Mihai Stefan;
· Ludwig-Maximilians University of Munich (LMU) represented by Jenni Terempfli, Nadine	Hoffjan
· University of Stavanger (UiS) represented by Une Elisabeth Stømer, Nina Vatland, Camilla Normand, Thor Ole Gulsrud;
· ValueDo (VALUE) represented by Alessandro Guadagni;
· Infotech (INFO) represented by Antonio Scrocco;
· Laerdal (LAE) represented by Novella Callero and Luigi Danesi
· SABES (SABES) represented by Fiorenzo Lupi
· Take the Wind (TTW) represented by Ana Santa 

Participants attending the meeting online: Alessandro Guadagni (Valuedo), Cornelia Florescu (EICD), Beatriz Tena (HUBC)

Revision of all final results and supporting documents for WP3, WP4 and WP5

Alessandro (Valuedo) reminds the partners that some of the tasks already assigned during the meeting in Barcelona for the editing and finalization of the training materials taking into consideration the CC licence agreed. The full presentation is here.
The list of tasks and deadline is also recapped here below: 

WP3 – Theoretical Modules: 
1. All the HEIs should revise the theoretical materials to address copyright concerns and incorporate feedback received from external evaluators.
2. Once the revision is completed, all the HEIs should revise the theoretical materials adopting this template: https://docs.google.com/document/d/1LvGI2oQBstyMaRb3I66Xungko7pjNqph?rtpof=true&usp=drive_fs. 
3. Then, all HEI partners should upload the revised and edited materials in this folder: https://drive.google.com/open?id=1LtY_B6hUjQmTmKYpRcY5YWY6RR6MBUYX&usp=drive_fs 

Deadlines
· All the Universities to complete the tasks 1, 2 and 3 by 09.02.2024
· InfoTech to upload all the materials edited on the SAFETY e-learning platform asap


WP3 Practical Scenarios: 
1. LMU (already in possess of the finalized version of the practical scenarios) will edit the scenarios using the provided template: https://drive.google.com/open?id=1M2BTEUdxU7_NFRXE2jQwndyU6nnYuWwy&usp=drive_fs
2. The edited practical scenarios will be uploaded in this folder: https://drive.google.com/open?id=1LvOV1msXrWS0YSCwRj_AtRKSUz3xUIEl&usp=drive_fs
  
Deadlines: 
· LMU to upload in the due folder all the training materials edited: 09.02.2024
· InfoTech to upload all the materials edited on the SAFETY e-learning platform asap
 

WP5: additional modules THEORETICAL and PRACTICAL scenario
1. All the HEIs should revise the theoretical materials and scenario scripts to address copyright concerns and incorporate feedback received from external evaluators.
2. Once the revision is completed, all the HEIs should revise the theoretical materials adopting this template: https://docs.google.com/document/d/1LvGI2oQBstyMaRb3I66Xungko7pjNqph?rtpof=true&usp=drive_fs. 
3. Then, all HEI partners should upload the revised and edited materials in this folder: https://drive.google.com/open?id=1HCS5PtfVWAE8Ig8661UfieFGYkniBJAg&usp=drive_

Deadlines: 
· All the Universities to complete the tasks 1, 2 and 3 by 14.02.2024 
· HUBc to check when the task is completed
· InfoTech to upload all the materials edited on the SAFETY e-learning platform asap



Analysis of the indicators
Alessandro (ValueDo) presents the current status of the main quantitative indicators. All the partners contribute providing their inputs to each target value. The file is here. 


Analysis of the feedback released by the students during the pilot phase

Mihai (EICD) gives a presentation summing up the feedback received from the students who tested the platform. In general, the feedback is very positive. The presentation is here.
Although, to reach a higher number, close to the expected average (#40 students), Mihai proposes to get at least  5 more, inviting new students to complete the evaluation.

Analysis of the feedback released by the companies during the pilot phase
At the moment we only have 2 feedback from 2 companies. The feedback was positive, the only critic was expressed by one company stating that the platform does not contain enough engagement features. The presentation is here. 
· For this reason it was agreed on finding other companies, whereas Unifg and Laerdal to send reminders to the companies already invited for the evaluation of the training materials. As an alternative, it was also discussed the possibility to involve also private hospitals and IRC among external companies for the evaluation.

Analysis of the feedback release by the external experts during the pilot phase
The feedback of the external experts is positive. The full presentation is here.


Definition of the possible improvements of the e-learning platform
The pilot phase confirmed the quality of the outputs produced. The only suggestions that the partners will take into consideration are the following: 
· Making it clear that the teachers can contact SAFETY partners to get the full access to the training resources (e.g. the theoretical background materials). 
· Including additional photos as icons of the different training modules. At the moment there are just 2 for the 20 modules. Camilla (UiS) proposes to take screenshot from the recording of each case and most peculiar moments of the scenario simulation. InfoTech will add additional photos to complete the platform. The partners which have photos will send them to InfoTech to support the partner.
· Mihai (EICD) gives updates on the ECMA application. First of all, as already communicated in Barcelona, to get the ECMA certification the partners need to upload on the e-learning platform the official evaluation form to ensure that everyone could provide feedback on the quality of the training contents. For this reason it is agreed to add a link with the google form  on the platform for the survey requested by ECMA 
· Moreover, Mihai informs that the costs for the certification is about 1.500 € / 2.000 €, depending how the course will be evaluated and the accreditation would last for 2 years. He will inform about concrete cost when starting the process and partner can then contribute in the cost. EICD will start the accreditation procedure by the end of February 2024 and this activity will be included as one sustainability actions of the partnership to maintain and exploit the project e-learning platform. It is important to start the accreditation procedure before the project end and keep track of all communication and exchange of information with the ECMA service to include everything in the technical report as a proof of our initiative on solving the gap for the ECTS recognition.
· 
For what concerns the maintenance of the platform, Antonio (InfoTech) informs the partners that to keep the platform working and to host more contribution, it is needed a new server, with a larger security, moreover he will evaluate internally with the Infotech team about costs of maintenance also in the light of keeping the website/including Moodle platform available for 2 years after the project end. The partners agree to sustain the platform contents updates for 2 additional years, to align it with the ECMA accreditation. 

Validation of the Handbook
Fedele (UniFg) presents the updated version of the Handbook. All the partners agree on the overall structure of the document. 
Beatriz (HUBc) suggests to include an additional image to summary the main findings of WP2. She will send Fedele some images already included in WP2 report to complete this section of the handbook.
Lucia (UniFg) asks for a change of wording, replacing Doctors in Specialized Trainings with Trainee Doctors. 
For what concerns the sections presenting some key news/articles, the partners propose to replace the inclusion of the hyperlinks directly with the title of the news/article.  
All the partners are invited to double check the links included at the end of the document referring to other relevant initiatives or EU projects. Fedele has already included some links suggested by LMU, but all the partners are invited to send additional links by Monday 05.02.2024. 
The partners agree not to add the associated partners. 
LMU informs the partners that it is possible to obtain the ISBN code for the Handbook. 

WP9: Discussion of the exploitation plan and next activities for spreading the words about the project results

Antonio (InfoTech) gives a presentation about exploitation activities (here). The partners work together on a file shared by Antonio, presenting the main possible exploitation activities to be conducted as a partnership. The working document is here. 
Novella proposes to get in touch with the network Cosmeu  for improving networking and promoting results dissemination/exploitation.
Fedele (UniFg) reminds the partners to share the handbook with the national associations for simulation in medicine in each country, so to reach a wide audience of possible interested users. Also, Alessandro suggests using the Handbook for exploitation purposes. 

Updates on the technical report and presentation of the information required by the partners

Alessandro reminds the partners about the deadline to submit the Final report: 30.04.2024. 
ValueDo will share with the partners a document where all the needed inputs are included. The partners will send the document completed by 08.03.2024. 
For what concerns the 12th financial report (time-sheets, proofs of payment, pay slips) the deadline agreed is 15.03.2024. By the same deadline the partners will also send the other financial documents provided by ValueDo.
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